Argosy University

COURSE SYLLABUS
MGT402
Project Management

Faculty Information

Faculty Name: 
Lawrence Martin Grein
Campus:

Alameda
Contact Information: Office hours by arrangement

Cell (510) 409-8863

Office Hours:
I will be organizing weekly chat sessions once class begins.

Short Faculty Bio: 
Lawrence M. Grein:  B.S. and M.S.I.S. Roosevelt University, Chicago, IL.


A senior Education-OD Manager and college professor with 30 years extensive experience designing 
and implementing organizational and education solutions as well as large hardware and software 
project planning and management
Course description: This course examines the formal and informal functions of organizations and diagnoses an agency or 
organization based on a systems model. Students analyze and solve problems using systematic approaches 
associated with project management.

Course Pre-requisites:  None
Required Textbook: 
Meredith, J. R., & Mantel, S. J., Jr. (2006). Project management: A managerial approach. (6/e). John 
Wiley & Sons. ISBN: 0471715379
Technology: Pentium III CPU/ Windows 98; 128MB RAM printer; Microsoft Office; Adobe Acrobat Reader (full version); Microsoft 
Internet Explorer 5.5 (PC) 5.0 (MAC) or Netscape Navigator 4.08; Norton Antivirus.

Course length:  7.5 Weeks
Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:

1. Communication
1.1 Communicate business concepts effectively, both written and orally appropriate to the audience

2. Team

2.1 Define the attributes of an effective team member and leader and the characteristics of an effective team in reaching specific business goals

3. Cognitive 

3.1 Problem Solving – Given a business problem, select and defend a business solution chosen from specific alternatives 

3.2 Information Literacy – Given a business research question, access information from a variety of sources, select appropriate sources to respond to a business question

4. Analysis/Application 

4.1 Integration – Describe the interrelationship of the functional business areas of statistics, accounting, operations, finance, marketing, and strategy

5. Ethics/Diversity

5.1 Diversity – Identify the issues and challenges related to diversity in current business organizations

5.2 Ethics – Identify the issues and challenges related to ethics in current business organizations
Course Objectives:
1. Define the concept of project management, its factors, and its life cycle. (Program Outcome(s): 1)
2. Identify and evaluate criteria used for project selection. (Program Outcome(s): 1)
3. Construct a project plan; include the project activities, budget, and non-financial resources. (Program Outcome(s): 1, & 4)
4. Monitor and control project parameters, including recovery from unanticipated situations. (Program Outcome(s): 1, & 3.1)
5. Explain potential problems unique to project management. (Program Outcome(s): 1, & 3.1)
6. Describe how to audit and terminate projects. (Program Outcome(s): 1)
Assignment Table

	Module
	Module Topics
	Readings
	Assignments

	1
	· What is a Project?
· Projects in Contemporary Organizations 

· Project Statements 

· Project Definition
· Project Characteristics

	Meredith & Mantel
Chapter 1
Chapter 2


	Discussion Questions:

1. You are aware that as the MarketFirst project progresses; there will be a trade-off between time, cost, and productivity. Of the three which will you focus on most from the onset of the project so that you do not face a resource crunch later? Substantiate your answers.

2. Describe the real meaning of Subject and Objective and Quantitative verses Qualitative

3. Would you use a numeric or non-numeric selection method to help you make the final recommendation for a vendor? Provide reasons. In which case would you have used the other method?

Assignments:

1. Weighted Score Model 

The president of MarketMaze wants you to evaluate the decision of developing MarketFirst in-house.

a. Use the weighted score model to choose between the following three methods of developing MarketFirst and continuing to update the software with features and functionality for universal distribution.

i) Method 1: Pick a larger international software development firm to contract the further development of MarketFirst.
ii) Method 2: Retain software development with the same vendors.
iii) Method 3: Develop MarketFirst in-house with MarketMaze employees and some key vendors to supplement the employees’ skill sets.

The relative weight for each parameter to consider is listed in the Microsoft Excel file as are the scores for each parameter. A score of 1 represents unfavorable, 2 satisfactory, and 3 favorable.

b. Submit your recommendation in a one-page report explaining how you reached the conclusion. Prepare your report in Microsoft Word. You should also submit the attached modified Excel file to show any calculations. 

c. Save the Excel file as Weighted_Score_Model_<name>, where “<name>” will be your name. Submit the plan to the instructor.
Submit your report and Excel file.
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2. Project Profitability

The Chief Financial Officer (CFO) of MarketMaze has shared with you a list of the initial product development team members for the MarketFirst project and their annual salaries in the attached Excel file.


[image: image2.emf]Excel MGT402  Project Management.xls


In addition to the annual salaries, the rent, utilities, and supplies will cost $150,000 per year.

The CFO also tells you that three complete site licenses have been sold each to KoShop Stores Inc. and Gibson Greeting Cards at a price of $500,000 each. A 10 percent maintenance fee is also being levied per customer.

a. The CFO wants you to analyze the expected average rate of return.
b. Submit your answer in a one-page report addressed to the CFO. Prepare your report in Word.
c. Your report should clearly show the method you employed to arrive at the answer. If you use Excel to answer the question, submit the file as an addendum to your report.
d. Save the Excel file as Project_Profitabilty_Solution_<name>, where “<name>” will be your name. Submit the plan to the instructor.
e. Submit your report and Excel file.

 

	2
	· Project Selection Methods
· Nonnumeric and Numeric Project Requirements
· Strategic Planning 

· Strengths, Weaknesses, Opportunities, Threats (SWOT)
· Stakeholder Analysis 


	Meredith & Mantel

Chapter 3
	Discussion Questions:

1. In a meeting with the product development team, you were told that the current version of MarketFirst is unstable as demonstrated by the results of the alpha tests on some of the software’s modules.

You are not sure if you should take their comments as the truth, exaggeration, or a prediction of doom. You conclude that the team has a perceived fear of failure.
a. Determine whether you have a Type 1 project, which is well understood and has routine work, or a Type 2 project, which is not well understood, and there may be uncertainty about specifically what must be done.
b. Explain your approach to fix the problem. Justify your reasoning.

2. A software architect is struggling to get a long list of functionalities to work together in the first version of MarketFirst. Some modules of the software have to be released to the customers.

Is it more important that:
a. All the functionality be complete with some bugs but the software be delivered on time?

b. Only a limited number of functions are delivered on time?
c. All functionality be delivered late and on an extended budget but working correctly?

Justify your answer.
Assignments:

1. KoShop Project V1

a. Review the attached plan to build version 1.0 of MarketFirst for KoShop Stores Inc. The president wants to offer this version of MarketFirst to some other customers at least one week before the planned completion date.
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b. Perform a SWOT analysis to determine the impact of the changed completion date on all your resources.
c. Based on the results of the SWOT analysis, add the resource titles to your project to show who will be working on which task. Then see if some of the tasks could be worked on at the same time to tighten up the schedule.
d. Make these adjustments to your project plan, and submit it to the instructor.
e. Save the file as KoShop_Plan_Version_1.0_<name>, where “<name>” will be your name.
f. Also submit a two-page report in Word containing your SWOT analysis and a justification of the changes you make to the project plan.

Note: Please keep a copy of the project plan because you will be revising this in the forthcoming assignments this week.
2. Gibson Project V2

The product development team informs you that some coding in version 1.0 of MarketFirst can be changed to enable it to run on the new SQL Server database engine within the Windows platform for Gibson Greeting Cards.

The team tells you that the entire operation can be completed in four-week’s time, provided three full-time VC++ developers are working on the software.

The first module of the software needs to be delivered to Gibson in three weeks from now. You can spare only two resources this week. The third resource can join the project after a week. The team also needs the support of an SQL Server expert for two weeks. The cost of the SQL Server expert is estimated to be about $50 per hour.

Modify your version 1.0 project plan for MarketFirst in the earlier assignment to create a plan for version 2.0 of MarketFirst for Gibson Greeting Cards. Remember to plan for the resources and timelines.

Save your plan as Gibson_Plan_Version_2.0_<name>, where “<name>” will be your name. Submit the plan to the instructor.

Note: Please keep a copy of the project plan because you will be revising this in the forthcoming assignments this week.

3. Gibson Project V2.1

Gibson Greeting Cards has asked you to incorporate some additional features into its version of MarketFirst.

The additional work will require you to hire a systems analyst for two weeks at $65 an hour and one VC++ developer for three weeks.

Add the new requirements into the same timelines in the version 2.0 plan for Gibson to create a revised version 2.1 plan.

Name the revised plan as Gibson_Plan_Version_2.1_<name>, where “<name>” will be your name. Submit the plan to the instructor.

Note: Please keep a copy of the project plan because you will be revising this in the forthcoming weeks.

	3
	· Project Organization 

· Project Planning
· Sequences and Elements
· Project Resources 

· Project Teams
· Project Communication

	Meredith & Mantel

Chapter 4

Chapter 5


	Discussion Questions:

1. Of the project management organizations noted in chapter 4 which do you think is the best fit for your personality?  Which would “just not work”?
2. Explain RISK assessment methods to a non-expert.
Assignments:

1. MarketMaze Product Development Organization Chart

The VP wants to review the organizational structure of your team.

Use the list of titles in the attached spreadsheet to create an organizational chart for your team. Remember that you are in charge, and your title is Project Manager of Product Development.

Design your organizational chart in PowerPoint.
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2. KoShop Apparel Action Plan

A major requirement for KoShop is for MarketFirst to visually display sports apparel items, such as T-shirts, sweatshirts, and jackets, as they hang on various four-way racks within the floor plans. The software also needs to accurately estimate how many of the different garments can be properly displayed on the fixtures within the retail space.

You require the following resources to meet the client’s requirements:
a. A systems analyst for a duration of six weeks to write the functional specifications and design these new apparel fixtures into MarketFirst

b. A programmer for duration of eight weeks to create the new fixtures.
c. Another programmer for a duration of 12 weeks to code the new algorithms required to measure the capacity of the new fixtures
d. QA testing time of four weeks to ensure the modifications will be production-ready before KoShop can use the new version.

Create an action plan for the VP to review before you can create the actual project plan.

Use the attached format to create the action plan. Save the action plan as KoShop_Action_Plan_<name>, where “<name>” will be your name. 


[image: image5.emf]KoShop Apparel  Action Plan.doc


Note: Please keep a copy of the action plan because you will be using it to create a plan in the forthcoming weeks.

	4
	· Project Specification 

· Project Scope 

· Work Breakdown Structure (WBS)
· Change Management

	Meredith & Mantel

Chapter 6


	Discussion Questions:

1. The software specifications for Gibson Greeting Cards have been a moving target since you started working with this customer.

Your agreement with Gibson and other customers is that changes will be made to MarketFirst for free if it is functionality that will benefit other customers in the future. The source code of MarketFirst is owned by MarketMaze and only licensed to its customers.

Gibson now adds a new requirement for nonrectangular-shaped products to be depicted accurately and represented visually within MarketFirst.

You know that the new requirement, if taken care of, can become a showcase for other potential customers.

Would you consider changing the scope of the original project or creating new projects to meet the demands of new customers? Discuss your strategy.
2. On page 308 you see the four points of Fisher and Ury’s Win-Win negotiation.  Discuss any two of the four points and respond to any other posting of a point you did not select for discussion.
Assignments:

1. WBS to PMO Project Plan

The attached Excel file contains a WBS for a proposal to implement a PMO. Convert the WBS into a project plan.
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Save the plan as WBS_Plan_<name>, where “<name>” will be your name.

2. Assignment 4: Gibson Project Change Request

You have agreed to Gibson Greeting Cards’ request of additional functionality to be incorporated into MarketFirst, as specified in Week 2, Assignment 3.

a. Use the attached Project Change Request Form template to record the necessary changes. Submit the form to the Discussion Board.
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b. Review at least two students’ forms. Compare the entries in the forms with your own. Discuss if you agree or disagree with the other students’ entries and why.
c. Submit your response in the form of a one-page report created in Microsoft Word.

3. KoShop Apparel Project Plan V1.1

Utilize the action plan that you created in Assignment 2 of Week 3 to revise the project plan for KoShop.

Name the revised plan as KoShop_Plan_Version_1.1_<name>, where “<name>” will be your name.

Note: Please keep a copy of the project plan because you will be revising this in the following weeks.

	5
	· Budgeting
· Cost Estimation
· Earned Value 

· Procurement

	Meredith & Mantel

Chapter 7
Chapter 8
	Discussion Questions:

1. For the past few weeks you have been struggling to arrange for resources within the specified budget. What challenges did you face while estimating costs for the various versions of MarketFirst? What steps did you take or could have taken to better plan for unexpected cost overruns?

2. The three methods of budgeting are:

a. Top-down budgeting.
b. Bottom-up budgeting.
c. Program budgeting.

Which budgeting method will be most suitable for MarketFirst, and why? Discuss giving at least two examples.

Assignments:

1. KoShop Project Plan V1.2

You travel to Green Bay, Wisconsin once a week to check on the progress of your onsite project manager and the team of developers on the beta testing for KoShop’s version of MarketFirst.

The program manager at KoShop tells you that store areas cannot be realistically displayed, and the realistic sales per square foot cannot be calculated with the present version of MarketFirst, which uses only straight lines and rectangles to present each area in the store.

Each KoShop store has 29 different areas within it, and most of the areas are irregularly shaped, which include curves and other arbitrary geometric shapes.

You realize that incorporating the functionality to calculate irregular-shaped areas would be a major improvement to MarketFirst. You negotiate a development partnership with KoShop funding the development and you paying for the additional contract programmers required to build this new functionality into the software.

a. Develop a new project plan that shows how you could realistically deliver version 2.0 of MarketFirst to KoShop with an additional team of five contract developers along with the current team to develop the functionality into the software. The team will take about 2,280 hours to accomplish this task.

b. You can secure the latest five contract developers at $50 per hour. KoShop has also agreed to pay $100 per hour as you bill its time on the project. MarketMaze has agreed to let KoShop use the increased functionality one year ahead of selling it to KoShop’s competitor and without increasing the software licensing cost for KoShop.
c. Incorporate the available resources, budgets, and timelines into the project plan for KoShop.
d. Name the revised plan as KoShop_Plan_Version_1.2_<name>, where “<name>” will be your name. Submit the plan to the instructor.

Note: Please keep a copy of the project plan, as you will be revising this in the following weeks.



	6
	· Scheduling
· Estimating
· Gantt and Program Evaluation and Review Technique (PERT) Charts
· Resource Allocation

	Meredith & Mantel

Chapter 8
Chapter 9
	Discussion Questions:

1. Would you rather use a heuristic method or an optimizing method to solve a constrained resource allocation scheduling problem? Give reasons for your choice and an example from MarketMaze to show the point you are making by recommending one or the other method.

2. When might you as a project manager decide to translate your entire project network into project sub-networks? Can you think of an example from MarketMaze to show why this may be a good project management strategy? Justify your response.

Assignments:

1. Emergency Resource Allocation for KoShop

Five of your developers in the KoShop project have caught the flu. They will not be coming to work for a week.

You decide to utilize three resources from the Gibson Greeting Cards project to work along with the other developers in the KoShop project.
a. Create a resource load diagram for each of your resources in Microsoft Project. Level your resources if required so that overtime is not required to execute your projects.
b. Name the revised plan as KoShop_Plan_Version_1.3_<name>, where “<name>” will be your name. Submit the plan to the instructor.

Note: Please keep a backup copy of this project plan for your future use.

2. Gibson Project Plan V2.2

Based on the resources leveled for KoShop in the previous assignment, update your Gibson Greeting Cards project plan to accommodate the existing resources.

Name the revised plan as Gibson_Plan_Version_2.2_<name>, where “<name>” will be your name. Submit the plan to the instructor.

Note: Please keep a copy of the project plan because you will be revising this in the forthcoming weeks.

	7
	· Monitoring and Information Systems
· Project Controlling
· Project Auditing

	Meredith & Mantel

Chapter 11
Chapter 12


	Discussion Questions:

1. Discuss why you may want to use a go/no-go control or a post-control mechanism in your MarketFirst project. Pick your preferred control mechanism, and support your choice with an example and justification.

2. If you were to review the MarketFirst project to check if it is on track or headed for trouble, which approach would you use and why — critical ratio or benchmarking? Give an example to support the approach you will adopt.

3. Assume that you have just received the results of a project audit on the MarketFirst project for Gibson Greeting Cards.

The current status of the project reflects that actual work completed to date does not match planned dates. The future dates also seem unachievable. There has been no progress made on crucial tasks that could decide the success or failure of the project. The risk assessment concluded that there was a potential for project failure or monetary loss. The project audit determined that there were no limitations or assumptions that affected the data in the audit. 

What will be your response? What questions should you ask? What actions should you attempt to execute?

Assignments:

1. KoShop Project Monitoring V1.4

a. Open up the version 1.3 project plan for KoShop, and view the tracking Gantt chart.

b. To randomly update the percentage completion of a few tasks, perform the following steps

i) Right-click the task.
ii) Select Task Information.
iii) Change the percent complete value.
iv) Click OK.
c. Review your current tracking Gantt chart to see a snapshot of the results.
d. Assume that your project was just audited. Summarize the current status of the project based on your tracking Gantt chart by highlighting any exceptions to the plan in a one-page Word document. Save the document as KoShop Audit_<name> where “<name>” will be your name. Submit the plan to the Discussion Thread.
e. Name the revised plan as KoShop_Plan_Version_1.4_<name> where “<name>” will be your name. Submit the plan to the Discussion Thread.
f. Review at least two other students’ project plans and audit report. Compare your audit with your classmates’, noting the differences in the current status.
g. Enumerate the difference in a one-page Word.

Note: Please keep a copy of the project plan because you will be revising this in the forthcoming weeks.



	8
	· Reporting and Presentation
· Project Termination

	Meredith & Mantel

Chapter 13

	Discussion Questions:

1. Post your latest plan for Gibson Greeting Cards on the Discussion Board. Review at least two students’ plans.

a. Compare the following with your own plan:
i) Project Summary
ii) Critical Tasks
iii) Completed Tasks
iv) Earned Value
v) Who Does What, When?
vi) Resource Usage
b. Discuss and contrast any differences in the reports reflecting different project management styles.
Assignments:

1. MarketFirst Program Status

a. Prepare a 10-12-page report in Word. This report should include a project history of your recent MarketMaze experience over the last eight weeks.

b. Your final report should include the following sections:
i) Executive Summary
ii) Project Performance
iii) Administrative Performance
iv) Organizational Structure
v) Project and Administrative Teams
vi) Project Management Techniques Employed
vii) Conclusion
c. Include appropriate reports from your final project plans to corroborate your overall report. You may also use diagrams, charts, and other visual aids to make your report more effective. Assume that the report will be presented to the board of directors of MarketMaze. Your report should be done in the APA style.


Grading Criteria


Grading Scale









Grading requirements

	A
	100 – 93

	A-
	92 – 90

	B+
	89 – 88

	B
	87 – 83

	B-
	82 – 80

	C+
	79 – 78

	C
	77 – 73

	C-
	72 – 70

	D+
	69 – 68

	D
	67 – 63

	D-
	62 – 60

	F
	59 and below

	Attendance/participation
	25%

	Weekly Assignments
	20%

	Final paper
	35%

	Optional
	10%

	Optional
	10%

	
	100%


Library:

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosyu.edu.  Detailed descriptions of online resources are located at http://library.argosyu.edu/misc/onlinedblist.html.
In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosyu.edu/infolit/ 
Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the Publication Manual of the American Psychological Association, 5th Edition (2001). Washington DC: American Psychological Association (APA) format.  Please refer to Appendix A in the Publication Manual of the American Psychological Association, 5th Edition for thesis and paper format.  Students are encouraged to purchase this manual (required in some courses) and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.  
Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  
Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity
Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
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Sheet1

								Development Method						Evaluate

				Factor		Weight		1		2		3		1		2		3

				Cultural differences		20		1		2		3		20		40		60

				Customer disruption		15		2		3		1		30		45		15

				Development time		10		2		1		3		20		10		30

				Implementation risks		10		3		3		2		30		30		20

				Infrastructure costs		10		2		1		1		20		10		10

				Programming costs		25		1		2		3		25		50		75

				Skill redundancies		10		2		2		2		20		20		20

				Totals:		100								165		205		230
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KoShop Apparel Action Plan

Deliverables:

Measures of accomplishment:


Key constraints and assumptions:

		Tasks

		Estimated Resources 

		Immediate predecessor tasks 

		Estimated time duration 

		Responsibilities 
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Project Change Request Form

[image: image1.wmf]PMO


PMO


Project Management Office







PROJECT CHANGE REQUEST

Page  1  of  1

_______________________________________________________________________________________________________




		Change Request Details



		Program Name

		



		Project Name

		

		Project manager

		



		Request Date

		

		Priority level

		 FORMCHECKBOX 
 1  FORMCHECKBOX 
 2 FORMCHECKBOX 
 3 FORMCHECKBOX 




		Requested By

		

		



		Request ID

		Leave blank





		Detailed Description




		Type in a full description of the change.







		Reason For Change



		Provide business requirement and/or technical requirements.







		Impact Analysis



		Date Required

		

		

		



		Schedule Impact

		 FORMCHECKBOX 
 Schedule not impacted


Describe the impact on current project.





		Impact on Other Projects

		Describe systems and vendors affected by the change.





		Performance Impact

		



		Testing

		Describe additional testing required before and after the change.





		Cost Estimate

		Attach estimates if available.







		Change Decision



		Project Approval

		Decision

		Name

		Signature

		Date



		Project Manager

		

		

		

		



		Project Sponsor

		

		

		

		



		Other Affected Parties
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Proposed WBS

		WBS for PMO Quick Start-Up

		Effort and Schedule (Estimates and Actual)								Tasks to be Performed

		Actual Hours		Estimated Hours		Actual     (Week-wise)		Plan        (Week-wise)		Tasks		Task Description

		0		30				1		1		Phase I - Conceptual Design of PMO

		0		10				1		1.1		Business case

		0		20				1		1.2		Business process reengineering

		0		50				2		2		Phase II - Analysis of PMO

		0		25				2		2.1		PMO Requirements definition

		0		25				2		2.2		PMO Functional design

		0		40				3		3		Phase III - Detailed Design of PMO

		0		20				3		3.1		Structured walk-through of PMO

		0		20				3		3.2		Test and validation of PMO approach

		0		40				4		4		Phase IV - PMO Implementation

		0		20				4		4.1		PMO pilot

		0		20				4		4.2		PMO roll-out

		0		0				1 - 4		5		Project Management

		0		0				2 - 4		6		Quality Assurance

		0		160				4		Total		16000



&CPMO Quick Start Up

&CTampa Bay Systems Integration, Inc.



Actual Personal WBS

		Actual PMO Quick Start Up

		Planned Effort (hours)						0		35		45		40		40

		Cumulative Plan (BCWS)						0		35		80		120		160		160		160		160		160		160		160		160		160		160		160		160		160				$   16,000.00

		ESTIMATED HOURS		PLAN WEEK #		TASK #		Week 1		Week 2		Week 3		Week 4		Week 5		Week 6		Week 7		Week 8		Week 9		Week 10		Week 11		Week 12		Week 13		Week 14		Week 15		Week 16		Week 17				TOTAL

		30		1		1

		10		1		1.1																																						0

		20		1		1.2																																						0

		50		2		2

		25		2		2.1																																						0

		25		2		2.2																																						0

		40		3		3																																						0

		20		3		3.1																																						0

		20		3		3.2																																						0

		40		4		4

		20		4		4.1																																						0

		20		4		4.2																																						0

		0		1 - 4		5

		0		2 - 4		6

		160		4		GRAND TOTAL

		$   - 0				Actual Hours		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

						Cumulative Actual Hours (ACWP)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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Earned WBS

		Earned Value for PMO Quick Start Up

		Planned Effort (hours)						0		35		45		40		40		0

		Cumulative Plan (BCWS)						0		35		80		120		160		160		160		160		160		160		160		160		160		160		160		160		160				16000

		ESTIMATED HOURS		PLAN WEEK #		TASK #		Week 1		Week 2		Week 3		Week 4		Week 5		Week 6		Week 7		Week 8		Week 9		Week 10		Week 11		Week 12		Week 13		Week 14		Week 15		Week 16		Week 17				TOTAL

		30		1		1

		10		1		1.1																																						0

		20		1		1.2																																						0

		50		2		2

		25		2		2.1																																						0

		25		2		2.2																																						0

		40		3		3																																						0

		20		3		2.3.1																																						0

		20		3		2.3.2																																						0

		40		4		4

		20		4		2.4.1																																						0

		20		4		2.4.2																																						0

		0		1 - 4		2.5

		0		2 - 4		3

		160		4		GRAND TOTAL

		$   - 0				Earned Hours		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0

						Cumulative Earned Hours (BCWP)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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Cumulative Actual Graph
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Cumulative Earned Value Graph
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				MarketMaze Product Development Organization Chart

		Number		Resource Title

		1		Manager of application systems

		1		Manager of application programming

		1		Manager of database development

		1		Manager of quality assurance

		1		In-house project manager

		1		Field project manager

		1		Visual C++ architect

		1		Systems integration architect

		1		Oracle DBA

		3		Software test engineers

		1		Technical writer
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MarketMaze Case Study


Company Background


MarketMaze, Inc is a fast-track supply chain management software company that has developed an enterprise planograming software application called MarketFirst. MarketMaze has headquarters in Boston. The company employs only about 50 employees, and its clients include KoShop Stores Inc. and Gibson Greeting Cards.

Customers

KoShop Stores Inc. has headquarters in Green Bay, Wisconsin. The company employs more than 25,000 associates in over 360 stores spread over 23 states. KoShop’s annual sales exceed $3 billion. The company uses the only version of MarketFirst and runs the software on an Oracle database platform in a UNIX environment.

Gibson Greeting Cards is a Virginia-based online company manufacturing custom-made greeting cards, invitations, posters, and business cards. It has about 1,000 employees at various levels in the organization. It needs its version of MarketFirst to run on an SQL Server and Windows-based platform.

Sales History


Both KoShop Stores Inc. and Gibson Greeting Cards have each purchased three complete site licenses at a price of $500,000 per license. MarketMaze levies 10 percent maintenance fee per customer.


Product Development


MarketFirst is currently being developed by a third-party vendor. The software is tested at MarketMaze before being sold to customers. MarketMaze is facing problems with its vendor, including slippages in deadlines, bugs in software, and a high annual maintenance fee. MarketMaze feels that it is not profitable any more to utilize the services of a vendor to develop MarketFirst. MarketMaze hopes to save considerable effort and cost by shifting the development burden in-house while outsourcing testing and quality assurance activities.


Software Development Procedures and Methodologies


There is a Graphical User Interface (GUI) component and a database interface component, which must be coordinated and bound together within the software application whenever a new enhancement is added or changed within the MarketFirst enterprise application. Also a quality assurance (QA) person is assigned to test to make sure that the new function works correctly and has not broken any of the existing functionality. A technical writer is assigned to update user manuals. The QA person also checks the latest user manuals to see if they are in sync with the released version of the software. 


Your Mission


MarketMaze has hired you as the new project manager of product development for MarketFirst. Your assignment is to ensure that the in-house development activity for MarketFirst’s clients, KoShop and Gibson, is successful in terms of time, cost, and productivity.






