Argosy University

COURSE SYLLABUS
BUS499
Business Policy and Strategic Solutions

Faculty Information

Faculty Name: Shaun Aghili, DBA, CFP™ 
Campus: San Francisco
Contact Information: Direct: 510-837-3838      Email: saghili@argosy.edu
Office Hours: Wednesdays 10AM to 2PM 
Short Faculty Bio: Shaun Aghili is the business program dept. head at the San Francisco campus. Dr. Aghili has a DBA in Organizational Management, an M.S. in finance and is a Certified Financial Planner Licensee. Dr. Aghili is extensively involved in the development of Argosy finance courses. Dr. Aghili is also a certified Lean Six Sigma project manager (Black Belt), has lived in three continents over the past 30 years and speaks three languages fluently.   
Course description: This integrative course is the culmination of the Bachelor Science in Business Administration Degree Completion program and focuses on analyzing a company’s current strategy, performance, and results. Students investigate the external environment, industry dynamics, and competitive forces in a strategic business plan. Attention is given to special issues, topics, and challenges faced by those making corporate strategy. This course must be taken in the students’ final semester.

Course Pre-requisites:  None
Required Textbook: 
Dess, Lumpkin, & Taylor. Strategic management: Creating competitive advantages (2nd edition). McGraw-Hill. 
ISBN: 0-07-287290-X

Technology: Pentium III CPU/ Windows 98; 128MB RAM, printer; Microsoft Office Acrobat (full version), Microsoft Internet Explorer 5.5 (PC) 5.0 (MAC) or Netscape Navigator 4.08. Norton Antivirus.

Course length:  7.5 Weeks
Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:

1. Communication
1.1 Communicate business concepts effectively, both written and orally appropriate to the audience

2. Team

2.1 Define the attributes of an effective team member and leader and the characteristics of an effective team in reaching specific business goals

3. Cognitive 

3.1 Problem Solving – Given a business problem, select and defend a business solution chosen from specific alternatives 

3.2 Information Literacy – Given a business research question, access information from a variety of sources, select appropriate sources to respond to a business question

4. Analysis/Application 

4.1 Integration – Describe the interrelationship of the functional business areas of statistics, accounting, operations, finance, marketing, and strategy

5. Ethics/Diversity

5.1 Diversity – Identify the issues and challenges related to diversity in current business organizations

5.2 Ethics – Identify the issues and challenges related to ethics in current business organizations
Course Objectives:
1. Strategic Management Process: Work individually and in teams to gather information and apply the tools and process of strategic management to create sustainable competitive advantage for a firm  (Program Outcome(s): 1, 3.1, & 4)
1.1. Understand the three key phases of strategic management.

1.2. Determine the relationship between/among mission, vision, goals, and strategy.

1.3. Articulate and identify when to use the appropriate analytical tools during the strategy analysis phase of strategic management.

1.4. Articulate and identify when to use the appropriate analytical tools during the strategy formulation phase of strategic management.

1.5. Articulate and identify when to use the appropriate analytical tools during the strategy implementation phase of strategic management.

1.6. Apply ethical reasoning and ethical principles throughout strategic management process.

2. External Environment Analysis: Work individually and in teams to gather information and conduct an analysis of a firm’s external environment for use in its strategy formulation. (Program Outcome(s): 4)
2.1. Understand and apply environmental scanning to understand the dynamic forces that impact companies in the industry.

2.2. Apply the Five Forces Model of Competition to the Industry and how the concept of the value-net has modified this analysis.

2.3. Apply the concept of strategic group mapping to further clarify competition within an industry.

2.4. Apply ethical reasoning and ethical principles in gathering competitive intelligence in this phase of the strategic management process.

3. Company Situation Analysis: Work individually and in teams to gather information to assess the effectiveness of firm’s current strategy and current situation using a variety of analytical tools. (Program Outcome(s): 4, & 5.2)
3.1. Determine the effectiveness of current strategy by identifying its key elements and how the firm is performing vis a vis key performance indicators and its competition.

3.2. Identify significant trends or patterns in the firm’s financials that impact strategy.

3.3. Conduct a SWOT analysis to summarize findings from company situation analysis (internal) and external environment.

3.4. Interpret SWOT analysis and expand on it by reviewing resources, capabilities and fit with current strategy. 

3.5. Identify firm and industry strategic issues and determine their implications and impact.

3.6. Apply ethical reasoning and ethical principles throughout strategic management process.

4. Strategy Formulation: Business Unit and Corporate Level Strategy: Work individually and in teams to gather information to formulate strategic options available to a firm at the business unit level. (Program Outcome(s): 1, 2, 3.1, & 5.2)
4.1. Describe the distinction between business unit level strategy and corporate level strategy.

4.2. Identify the generic strategies in use in various corporations.

4.3. Identify the strengths and weaknesses of each generic strategy and how each addresses the five forces of competition in a particular industry

4.4. Articulate how and when a firm can combine the generic strategies of overall cost leadership and differentiation, 

4.5. Recognize when a turn-around strategy is needed.

4.6. Determine how corporate level strategies create value.

4.7. Identify how firms create value through diversification (related or unrelated).

4.8. Develop a set of reasonable strategic alternatives and recommend the best course of action for the corporation to pursue; defend with logic and analysis.

4.9. Apply ethical reasoning and ethical principles throughout strategic management process.

5. Entering International Markets and Leveraging the Internet: Work individually and in teams to gather information to determine when international expansion is a viable diversification strategy and how to enter new global markets. Know when and how to apply e-business strategies to grow a business (Program Outcome(s): 4)
5.1. Identify the variety of strategies that can be used by firms to enter global markets.

5.2. Apply global market entry approach to an individual firm.

5.3. Determine how an e-business strategy can improve competitive position.

5.4. Leverage Internet and e-business capabilities.

5.5. Determine how to create value in global markets.

5.6. Apply ethical reasoning and ethical principles throughout strategic management process.

6. Corporate Governance, Leadership, and Ethics: Work individually and in teams to gather information to identify the characteristics needed to create an ethical culture and a learning organization. (Program Outcome(s): 2, 4, & 5.2 )
6.1. Understand the role leaders play in creating an ethical culture.

6.2. Apply the concept of learning organization to the firm to demonstrate how knowledge can be a source of competitive advantage.

6.3. Understand the role a leader’s emotional intelligence plays in an organization.

6.4. Describe how corporate responsibility may affect a firm’s performance.

6.5. Apply ethical reasoning and ethical principles throughout strategic management process.

7. Problem Solving: Work individually and in teams to gather information to identify problems and develop a plan for implementing solutions to those problems. (Program Outcome(s): 3.1, & 4)
7.1. Develop a business strategic plan which integrates the information and analysis gathered in weeks 1-7 culminating in a Business Plan document (See Attached Business Plan Template).

Assignment Table

	Module
	Module Topics
	Readings
	Assignments- Please note: The assignments below do NOT include the material, exercises and group assignments for the weekend sessions, including the development of a business plan.  All late submissions will be subject to a 10% grade reduction for every week that an assignment is late. All independent projects (IP) MUST have a cover page and a bibliography.  

	1
	· Key Concepts of Strategic Management

· What is Strategic Management

· Key Features of Strategic Management


· Strategic Management Process

· Strategy Analysis

· Strategy Formulation

· Strategy Implementation


· Stakeholder Management


· Strategic Direction

· Vision

· Mission

· Goals



	Dess, Lumpkin, & Taylor
Chapter 1


	Independent Project Assignments (2) 
1.1 The Weekly Column: Stakeholder Management

You work in a management firm and write a weekly column for a management newsletter. The editor assigns the following topic for your article in for the next week’s edition: “Zero Sum Stakeholder Management Approach vs. Symbiotic Stakeholder Management Approach.”

Utilize publications such as Business Week (http://www.businessweek.com), The Economist (http://www.economist.com), and The Wall Street Journal http://online.wsj.com/public/us  and the BBC at www.bbc.com to research and then compile your article into a 2-3 page Microsoft Word document.

Ensure that you include in your article:

a. Your viewpoint on the two alternative stakeholder management perspectives.

b. Why you believe the two views exist. Base this on chapter readings, an understanding of economics, and the prevalence of the “building shareholder wealth and value” view.
c. Why should a manager choose one from the other? What are the consequences to the organization and to the stakeholders of making and exercising a choice?

1.2 Ecomagination

You work as a manager at TotalSolutions Corp. The Vice President (VP) of your company attended a management conference where the buzzword was “Ecomagination.” The VP wants to know more about it. She asks you to research the subject and send her a memo of your findings.

A colleague hints that GE launched Ecomagination on May 09, 2005. From this lead, visit the following Internet Web sites to research the concept:

Business Week: http://www.businessweek.com
The Economist: http://www.economist.com
The Wall Street Journal: http://online.wsj.com/public/us
www.ge.com/en/
Compile your findings in a one- to two-page memo addressed to the VP, which outlines:

1.3 What is “Ecomagination” and what is GE doing in this area?

1.4 What prompted the GE leadership to take this approach?
1.5 What outcome or result does GE expect from this approach?
1.6 Is there anything new here or it is corporate PR? Support this with valid arguments.

View the corporate advertising campaign at:

http://www.ge.com/en/company/companyinfo/advertising/eco_ads.htm


	2
	· External Environment of the Firm

· What is External Environment

· Environmental Scanning

· Environmental Monitoring

· Environmental Forecasting


· Competitive Environment

· Porter’s Five Forces Model

· Value Net Analysis

· Dynamics of Competition


· Strategic Challenges and Issues facing the Industry



	Dess, Lumpkin, & Taylor
Chapter 2

Research the stakeholders in the external environment of the cruise industry and investigate their claims or concerns. This research will influence your environmental analysis and stakeholder audit. Be prepared to use your findings in the following assignments:

http://www.bized.ac.uk/current/argument/arg21.htm
www.cruisejunkie.com
www.boatingchannel.com 

(Article from the Boston Globe on “Cruise Ships Getting Bigger, Causing Passenger and Port Trouble.”)

www.oceana.org

	Discussion Board Question  2.1
1. Visit http://www.kroger.com
What are the top-three forces driving industry competition and which affect the profitability of this firm? Provide examples to support your viewpoint.

Independent Project Assignment 2.1
1. Buyer Profile: Luxury Segment

You are a market researcher at a consulting firm that specializes in the cruise industry. Your client wants an updated buyer profile of the luxury segment of the cruise industry. After completing your research develop a buyer profile for the client, which includes:
a. Key demographics and psychographic characteristics of the buyer segment

b. The amenities and services the client want
c. The length of cruise and the cruise destinations that this buyer segment prefers

Compile your findings in the form of a 2-3 page Microsoft Word report. You may find an article that describes the ultra-luxury end of the market for resort amenities in the August 24, 2005 issue of Wall Street Journal interesting.



	3
	· Internal Environment
· SWOT Analysis
· Value Chain Analysis

· Primary Activities

· Secondary Activities
· Resource-Based Analysis

· Internal Analysis

· External Analysis

· Achieving Sustainable Competitive Advantage
· Financial Ratio Analysis

· Ratio Analysis

· Balanced Scorecard



	Dess, Lumpkin, & Taylor
Chapter 3

Read and understand Financial Ratio Analysis Techniques from the textbook, Appendix to Chapter 3.

Read the article from Harvard Business Review to understand the Balanced Scorecard approach to evaluating firm performance.


	Discussion Board Question 3.1 
1. The Value Chain of Argosy University

Assignment 1

Each firm has a value chain but not every primary or secondary activity creates value for customers.

a. Map the value chain of Argosy University and identify if and how the activities provide value to students.


[image: image1.emf]ValueChain_ArgosyU niversity.doc


b. Make at least three suggestions about how value could be added and identify which activity in the value chain would be modified and how.
c. Post the filled document to the Discussion Board. Review each other’s documents and notice the difference. Do you agree with the views presented? Why or why not?

Independent Project  3.1 

The Balanced Scorecard

Your company is “bottom-line-driven” and in your role as marketing director, you know that placing more emphasis on listening to the customer, reducing the need for “after-sales” service by improving product quality, and meeting customer deadlines will improve sales, customer satisfaction, and most importantly, customer loyalty.

You have been asked to develop a PowerPoint presentation for the next executive committee meeting, where you will logically argue that a balanced set of metrics that focuses on the customer, internal business processes, and deployment of learning and technology will improve company performance. This represents a shift from analyzing company performance solely based on financial performance to a broader view of corporate performance.

You have read a Harvard Business Review article titled The Balanced Scorecard by Kaplan and Norton. It makes perfect sense to you, and you decide it will serve as the basis of your presentation. The COO has asked to review your PowerPoint presentation before the meeting.

In the presentation you should present arguments in favor of the Balanced Scorecard and compare it to financial metrics alone.



	4
	· Cost Leadership Strategy

· What is Cost Leadership

· How Cost Leadership Leads to Sustainable Advantage

· Advantages and Disadvantages


· Differentiation Strategy

· What is Differentiation

· How Differentiation Leads to Sustainable Advantage

· Advantages and Disadvantages


· Focus Strategy

· What is Focus

· How Focus Leads to Sustainable Advantage

· Advantages and Disadvantages


· Combining Cost Leadership, Differentiation, and Focus


· Industry and Firm Life-Cycle

· Strategic Implications in Each Stage



	Dess, Lumpkin, & Taylor
Chapter 5

Read the summary of The Experience Economy: Work is Theatre and Every Business a Stage by B. Joseph Pine II and James H. Gilmore Harvard Business School Press, Boston, Mass., 1999 ISBN 0-87584-819-2, or

Visit http://www.bizsum.com/articles/art_the-experience-economy.php to read more about the book.


	Discussion Question 4.1
1. Until recently Wal-Mart — www.walmart.com — seemed unstoppable with its sophisticated logistics and supply chain management innovations. It is the overall cost leader, which is their generic strategy, in the discount retail industry. Recent events have caused the Benton Arkansas behemoth to stumble.

Research Wal-Mart’s current performance and relate what you find with the quote by Leslie Wexner, CEO of The Limited, who said, “Success doesn’t breed success. Success breeds failure because the more you know a thing works, the less likely you are to think that it won’t work. When you’ve had a long string of victories, it’s harder to see your own vulnerabilities.”

Hint: You may want to find out why Target Corporation is doing so well at www.target.com or review Vogue magazine, September 2005, for clues. You will also find many other articles about Wal-Mart’s challenges. You are free to respond to any or all the challenges it faces.

2. In strategic terms “stuck in the middle” has many consequences, most of them negative.

How does a firm end up in this position and what are the resultant negative consequences? What can be done to avoid this undesirable position? Justify your viewpoint using examples. 
Hint: Think of K-Mart in retail as the classic example.

Independent Project 4.1
1. Toyota’s Successful Combination Strategy

The Sr. VP wants to be sure that CCL has a product for all cruisers and that it captures the next generation of the cruise market.

She believes Toyota is an excellent example of a company that combines overall cost leadership and differentiation while having a product line without gaps – a full line of car/truck/SUV/hybrids.

a. Write a two-to-three page report describing how Toyota successfully achieves the combination of overall low cost and differentiation. Be sure to describe the factors leveraged across a range of Toyota brands and why having a full product line is important to its over-all business strategy.

b. Include in your report your preliminary views on whether or not CCL can adopt a similar strategy to Toyota’s and achieve success. Explain your views.



	5
	· Introduction to Diversification


· Related Diversification

· Economies of Scope

· Revenue Enhancement

· Market Power


· Unrelated Diversification

· Financial Synergy

· Parenting


· Methods of Achieving Diversification

· Mergers and Acquisitions

· Strategic Alliances and Joint Ventures

· Internal Development


· Corporate Ethics in Value Creation 



	Dess, Lumpkin, & Taylor
Chapter 6


	Discussion Question 5.1
1. “Synergy” is an often-used word in business but as the popular press and the textbook suggest, many efforts at diversification do not provide value to customers or shareholders. Based on your analysis of CCL to date and its merger, describe how it has done or could do the following:
a. Find economies of scope. Provide examples of specific actions CCL’s managers could take to reduce expenses or share activities through horizontal relationships across brands. An example could be leadership training.
b. Find ways to achieve economies of scope by leveraging assets and capabilities across business units.
c. Find ways to enhance market power by pooling and negotiating or vertical integration. Owning travel agencies is an example of vertical integration.



	6
	· Introduction to the Global Economy

· Factors Affecting An Economy


· Motivations and Risks

· Motivations for Expansion

· Risks in Expansion


· Competitive Advantage in Global Markets


· Entry Strategies for Global Expansion 


· The Internet as a Means to Going Global

· How the Internet Adds Value

· Internet Business Models

· Competitive Strategies


· Leveraging E-Business Capabilities



	Dess, Lumpkin, & Taylor
Chapter 7

Chapter 8


	Discussion Questions 6.1
1. Using Porter’s diamond framework for national competitiveness, discuss the success of the software industry in India. How do the four factors in Porter’s diamond explain the success of this industry over related industries in the country? Over the next five years what do you predict might happen to the software industry in India based on all that your have learned so far in all your classes?

Discussion Question 6.2 

2. The Internet has lowered entry barriers for smaller firms that wish to diversify into international markets. Why is this so? Provide at least two examples.

Independent Project 6.1
1. The Experience economy and the Rise of Guerilla/Buzz Marketing Techniques

Toyota used ideas from the book, The Experience Economy, and guerilla marketing when it launched its Scion vehicle.

The Sr. VP wants you to determine whether CCL can employ some of these marketing strategies to enter new markets. As a result you need to first define what is meant by “the Experience Economy.” Next you will apply the ideas by reviewing what Toyota did with Scion. Finally you will apply the ideas to CCL and provide recommendations to the SVP.

Visit www.scion.com and answer the following questions:
a. Who is the target market? Write a paragraph describing the customers for this car.
b. Describe the various ways this site engages the consumer, creates community, and builds loyalty and aids in the buying process.
c. Why is it important for Toyota to capture “the next generation of car buyers?” How successful has this strategy been? How have car sales of the Scion been?

In a two-page memo to the Sr. VP, outline your research of the Toyota business case and your preliminary conclusion about whether or not CCL can enter new markets employing these marketing strategies. You need to justify your conclusion to the Sr. VP.



	7
	· Corporate Leadership

· Direction Setting

· Organizational Design

· Organizational Culture 


·  Leadership Traits


· Building an Ethical Organization


· Building a Learning Organization



	Dess, Lumpkin, & Taylor
Chapter 9

Chapter 10

Chapter 11


	Discussion Question 7.1 :

1. Strong corporate cultures have a powerful affect on employee behavior. Discuss how this creates inadvertent control mechanisms. For example are strong cultures an ethical way to control behavior? Provide examples to support your views.

2. In the organizations you are familiar with, do you see more hard controls or soft controls being used? Provide examples to justify your answer.

Independent Project 7.1
1. Developing Leadership Talent

Because of your exceptional performance in the strategy team, you have been selected to join the Carnival Leaders of the Future development program. As part of the two-year development program, you will take a series of assessment instruments to determine your leadership style and emotional intelligence.

Gaining Self Insight: For Part I of this assignment visit the following Web site, take the instrument, and write a one-page development plan for yourself in Word. This plan should focus on how you will develop emotional intelligence, what aspects of emotional intelligence you are strong in, and what needs further development.

http://quiz.ivillage.com/health/tests/eqtest2.htm
Observing Others: Part II of this assignment involves observing the presence or absence of emotional intelligence in people around you. For three days observe interaction among your team members, their behavior with each other, and the statements they made. What did you observe? Were there any patterns of interaction that stood out? Did you observe high emotional intelligence? Did you observe low emotional intelligence? Illustrate your observation in a 2-3 page Word document with examples and submit to the Discussion Thread


	8
	· Business Plan Guidelines

· What is a Business Plan

· Purpose of a Business Plan

· Sections of a Business Plan

· Compiling Data in a Business Plan

· Presenting a Business Plan 



	Dess, Lumpkin, & Taylor
Chapter 9

Review Chapter 9: Strategic Control

1. A Strategic Look At Strategy Execution

Top executives are skilled at developing strategy, but setting plans in motion is where they fail, says Lawrence Hrebiniak, Professor at the Wharton School, in this Optimize Q&A.

2. Communicating Your Strategy The forgotten fundamentals of strategic implementation by Jake Laban, MBA and Jack C. Green, Ph.D.

3. Operational Alignment: Bridging the Gap between Strategy and Execution by Jonathan D. Becher


	Discussion Question 8.1
1. Based on your reading this week and all you have learned throughout the course, frame your David Letterman’s Top Ten List of Strategy Implementation Dos. Make sure the advice you give is valid, but it can be funny too. Share your Top Ten list with the class and vote on the best Top Ten list.

Discussion Question 8.2

2. You are in an elevator and you are asked to talk about your skills and experience in two minutes. This could lead to a potential job in an industry you love, at a company you admire, in a role that you would most certainly enjoy and be well compensated for too. What would you say? Be sure to time yourself to make sure your monolog is two minutes or less. Post and respond to each other’s elevator speech.




Grading Criteria


Grading Scale










	A
	100 – 93

	A-
	92 – 90

	B+
	89 – 88

	B
	87 – 83

	B-
	82 – 80

	C+
	79 – 78

	C
	77 – 73

	C-
	72 – 70

	D+
	69 – 68

	D
	67 – 63

	D-
	62 – 60

	F
	59 and below

	
	

	Attendance/participation
	20%

	Weekly Assignments
	50%

	Weekend Sessions Activities 
	30%

	
	

	
	100%


Library:

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosyu.edu.  Detailed descriptions of online resources are located at http://library.argosyu.edu/misc/onlinedblist.html.
In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosyu.edu/infolit/ 

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the Publication Manual of the American Psychological Association, 5th Edition (2001). Washington DC: American Psychological Association (APA) format.  Please refer to Appendix A in the Publication Manual of the American Psychological Association, 5th Edition  for thesis and paper format.  Students are encouraged to purchase this manual (required in some courses) and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.  

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

The Argosy University provides equitable access through its services and programs to students of any social, geographic and cultural background, regardless of gender, and strives to prepare all candidates to work with and provide services to diverse populations.  Argosy demonstrates its commitment to diversity through the development and support of a diverse educational community.

Page 19

_1211808278.doc
Mapping the Value Chain of Argosy University


		Value Chain Activity

		Yes/No

		How Does Argosy University Create Value for the Customer

		Areas of Improvement



		Primary:

		

		

		



		Inbound Logistics--  Admissions Process

		

		

		



		Operations --Teaching and Instruction

		

		

		



		Outbound Logistics--Career Services, internships

		

		

		



		Marketing and Sales -Direct mail, TV, web, print, public relations (stories in press, magazines)

		

		

		



		Service--Student Services, Student Finance, Student Accounts,  Academic Support Services, Registration

		

		

		



		Support:

		

		

		



		Procurement-Shared services, bookstore, computer equipments

		

		

		



		Technology Development- Web based learning, Banner system for registering, checking grades, transcripts

		

		

		



		Human Resource Development-Sourcing Faculty, support for student workers, 

		

		

		



		General Administration-Campus President and Academic Officers
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