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Short Faculty Bio:
Dr. Donna M. Schaeffer is Associate Professor at Marymount University. She has taught computing, quantitative, and leadership courses in undergraduate, graduate, and doctoral programs. Dr. Schaeffer has won awards for her excellent teaching three times in her career. She holds a PhD in Information Systems from Claremont Graduate School, MBA and Bachelors in Management and International Relations from Florida International University. 

Throughout her twenty-seven year career in information technology, Dr. Schaeffer has had the good fortune to work on a variety of interesting projects, including briefing United States Congressional representatives and Senators on cybersecurity (since 2005), designing and installing Cisco’s first enterprise-wide Voice Over Internet Protocol network (2000), designing computing scenarios for the movie industry (since 1995), programming for the Space Shuttle (1988), and designing and installing a national database that matched small businesses and bidding opportunities (1980). She has written over 30 articles and book chapters. She has appeared on public television talking about computing and has given many speeches. 

Dr. Schaeffer is a member of, and has held leadership positions, in several professional computing and civic associations including the Association of Computing Machinery, The Institute of Electrical and Electronic Engineers, the American Association of University Professors, Women in Technology International, Decision Sciences Institute, the World Affairs Council, and the United Nations Business Forum.
Course description: This graduate course provides an in-depth review and analysis of the latest theories and research to provide the advanced graduate student with an understanding of a range of global challenges. The issues include management of global businesses, management of businesses that are impacted by globalization, and management of businesses that use the Internet. Cultural, ethical, standards of practice, political, and legal differences are examined. Communication projects will focus on critical thinking, problem solving, and decision making based on relevant research, information literacy, applied technology, and integration concerns. Focused attention is on utilizing leadership and collaboration practices in dealing with global challenges.

Course Pre-requisites:  None

Required Textbook:

House, R.House, R, Hanges, P.J., Javidan, M., Dorfman, P.W., & Gupta, V. (2004). Culture, Leadership, and Organizations-The GLOBE Study of 62 Societies. Sage Publications. ISBN: 0-7619-2401-9

Gilpin, R. (2001). Global Political Economy: Understanding the International Economic Order. Princeton University Press

ISBN: 069108677X
Sachs, Jeffrey (2005). The End of Poverty: Economic Possibilities for Our Time Penguin Press. ISBN: 1594200459 

Stiglitz, J. (2003). Globalization and Its Discontents. W.W. Norton & Co. ISBN: 0393324397 

Technology: Pentium III CPU/ Windows 98; 128MB RAM printer; Microsoft Office; Adobe Acrobat Reader (full version); Microsoft Internet Explorer 5.5 (PC), 5.0 (MAC), or Netscape Navigator 4.08; Norton Antivirus.
Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:

1. Research

1.1. Performing – Design, conduct, and justify applied research in a business context using appropriate methodology

1.2. Understanding – Evaluate and apply existing theory and research to current business practice

2. Communication
2.1. Oral – Present orally, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context

2.2. Written – Present in writing, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context using required format

3. Critical Thinking/Problem Solving

3.1. Critical thinking – Evaluate relevance of established theory to current business practice and identify gaps in current literature 

3.2. Problem Solving/Decision Making – Given a business situation, diagnose the underlying causes of the situation, evaluate possible solutions, in relation to underlying business theory and determine and defend appropriate course of action

4. Information Literacy - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources,      and apply that information to create new knowledge

5. Team

5.1. 5.1 Leadership - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

5.2. 5.2 Collaboration - Given a case study or business situation collect, assimilate, and disseminate the views of stakeholders

6. Ethics

6.1. Ethics - Given a case study or business situations, evaluate the ethical dimensions of decision situations and personal, social, and corporate responsibility not absolved by market forces

7. Diversity

7.1. Diversity - Given a case study or business situation evaluate the multicultural dimensions of decision situations and multicultural solutions to business situations

Course Objectives:

1. Contrast the different global perspectives of leaders/managers (Program Outcome 6.1).

2. Examine the research techniques typically used in studying global issues (Program Outcomes 2-7).

3. Describe and assess the differences among global economies as relates to financing and trade issues, (Program Outcomes 4).  
4. Examine the issue of regional clustering of societies and its impact on the regions’ economies, political/ public policies and trade and business practices (Program Outcomes 2, 4, 5, 6 & 7).  

5. Compare the performance orientations and standards of businesses in the global environment (Program Outcomes 3, 5 & 6).

6. Integrate the ideas of cultural dimensions and societal trends as they are demonstrated in global trends (Program Outcomes 1, 3, 4, 5 & 7).

7. Apply multidimensional cultural concepts (ethics, organizational structures and practices, government structures, technologies, political differences, legal differences, etc.) as relates to global business practices (Program Outcomes 1, 2, 3, 4, 5, 6 & 7).

8. Compare cross border leadership interaction patterns in business environments (Program Outcomes 1, 2, 3, 4, 5, 6 & 7). 

Assignment Table: 

	
	Topics
	Readings
	Assignments

	Week 1
	· Globalization and its implications on regions, nations, companies, society

· Political and Economic overview 

· Global Issue Analysis: Environment; demographics, regional integrations, international organizations, outsourcing, rich-poor, clash of civilizations


	House, et al. text:

Chapter 1 

Chapter 2 

Chapter 3

Chapter 4

Gilpin text:

Chapter 1

Chapter 2 

Chapter 3 

Chapter 4 

Chapter 5 

Chapter 6 

Chapter 7


	Debate the topic of whether societal cultures and industry cultures influence organizational cultures. Include whether societal cultures and industry cultures can change and give 3 examples of instances where societal cultural changes have impacted industry cultures and consequently organizational cultures. Present evidence from sources to support your point of view in a paper with citations (maximum 5 pages). 

Discussion Board Postings: Please answer the question posted on the discussion board by Wednesday at midnight and respond to at least two other learner’s postings by Saturday at midnight.

	2
	· Emerging markets (Prahalad The Fortune at the Bottom of the Pyramid) 

· International Financial Flows (Micro-Finance)

· Comparing Markets


	Gilpin text:

Chapter 8

Chapter 9
Chapter 10 

Chapter 11 

Chapter 12 

Chapter 13 

Chapter 14 

Chapter 15 

Research articles regarding the pros and cons of globalization


	Discuss the pros and cons of globalization and the World Trade Organization (WTO).  Is WTO membership helpful or harmful to developing countries who are trying to become involved in global markets? Present evidence from sources to support your point of view in a paper with citations (maximum of 10 pages).

Discussion Board Postings: Please answer the question posted on the discussion board by Wednesday at midnight and respond to at least two other learner’s postings by Saturday at midnight.

	3
	· Global Sustainability 

· Global Issue Analysis: Environment; demographics, regional integrations, international organizations, outsourcing, rich-poor, clash of civilizations

· Collaboration

· Minority Members in Global Regions

· Global differences:

· Cultural

· Ethical

· Standards of practice

· Political

· Legal

· Government

· Technology


	Stiglitz text (read all)

House, et al text 

Chapter 10

Chapter 13 

Chapter 14

Chapter 15 

Chapter16 


	Discuss how the concept of regionalism might relate to leaders’ perceptions of minority members in the workplace, to the concept of equality in the workplace, how minority members are expected to behave in the workplace in these regions, the impact of technology on minorities in these regions, and how the concept of individualism/collectivism might influence worker behaviors in these regions of the world. In doing this assignment pick two regions of the world that you would like to examine in discussing these points (Asia—outlining the specific countries you pick here, or the Mid-East—outlining the specific countries you pick, etc.) Present evidence from sources to support your point of view in a paper with citations (maximum of 5 pages). 

Discussion Board Postings: Please answer the question posted on the discussion board by Wednesday at midnight and respond to at least two other learner’s postings by Saturday at midnight.



	4
	· Global leadership & expectations of leaders & managers

· Collaboration

· Global differences:

· Cultural

· Ethical

· Standards of practice

· Political

· Legal

· Government

· Technology


	House, et. al text:

Chapter 17 

Chapter 18 

Chapter 19 

Chapter 20 

Chapter 21 


	Compose a speech that will be delivered to expatriates about to depart for work in other parts of the world. Choose a country from North America, South America, Africa, Asia, Eastern Europe, Western Europe and Australia and outline in this speech what the new expatriates should expect when dealing with leaders from the countries you have chosen. Specifically, paint a profile of what the typical leader from these parts of the world might be like as relates to decision-making styles, delegation styles, treatment of subordinates, goal-setting strategies, communication styles, etc. Present evidence from sources to support your point of view in a paper with citations (maximum of 7 pages).  

Discussion Board Postings: Please answer the question posted on the discussion board by Wednesday at midnight and respond to at least two other learner’s postings by Saturday at midnight.

	5
	· Global business management

· Global leadership and expectations of leaders & managers.

· Global differences:

· Cultural

· Ethical

· Standards of practice

· Political

· Legal

· Government

· Technology


	House, et al text:

Chapt. 12 

Read 2 additional journal articles related to the topic of performance expectations 

Sachs:
Chapter 1

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Chapter 6
	Write a paper focusing on the differing performance expectations of business leaders from different parts of the world (comparing any two countries that you prefer).  Present evidence from sources to support your point of view in a paper with citations (maximum of 10 pages). 

Discussion Board Postings: Please answer the question posted on the discussion board by Wednesday at midnight and respond to at least two other learner’s postings by Saturday at midnight.

	6
	· Global issue analysis: Environment, demographics, regional integrations, international organizations, outsourcing, rich-poor, clash of civilizations. 

· Global business management.

· Global leadership & expectations of leaders & managers.

· Corporate social responsibility. .
	House, et al text:

Chapter 4 

-Read about the Caux Round Table at www.cauxroundtable.org, an excellent example of a blend of Eastern and Western philosophy, offering principles for business.

Sachs:
Chapter 7

Chapter 8

Chapter 9

Chapter 10

Chapter 11

Chapter 12
	Write a paper (maximum of 5 pages, plus a bibliography) on how Hofstede’s cultural dimensions relate to actual business leader/manager behaviors—do these value statement ratings by the respondents really transfer into actual leadership behavior patterns (any evidence of this?).  

Discussion Board Postings: Please answer the question posted on the discussion board by Wednesday at midnight and respond to at least two other learner’s postings by Saturday at midnight.

	7
	· Globalization and its implications on regions, nations, companies, society.

· Global business management

· Global leadership & expectations of leaders & managers

· Collaboration

· Global differences:

· Cultural

· Ethical

· Standards of practice

· Political

· Legal

· Government
· Technology

	House, et al text:

Chapter 22  

Sachs:
Chapter 13

Chapter 14

Chapter 15

Chapter 16

Chapter 17

Chapter 18
	Write a paper (maximum of 5 pages, plus a bibliography) on leadership interaction (communication) styles in a business meeting where a Japanese business leader, an Nigerian business leader, a French business leader and an Indian business leader are present   

Discussion Board Postings: Please answer the question posted on the discussion board by Wednesday at midnight and respond to at least two other learner’s postings by Saturday at midnight.

	8
	· Globalization and its implications on regions, nations, companies, society

· Global Issue Analysis: Environment; demographics, regional integrations, international organizations, outsourcing, rich-poor, clash of civilizations

· Global business management

· Global leadership & expectations of leaders & managers

· Differences among leaders/managers in a global environment

· Global differences:

· Cultural

· Ethical

· Standards of practice

· Political

· Legal

· Government

· Technology


	Find articles to support your ideas.
	Write a final paper that critically examines the future of globalization how you think it will ultimately affect our world economically, environmentally, politically, culturally, legally and ethically. (15 pages and a bibliography)   



Grading Criteria


Grading Scale









Grading requirements

	A
	100 – 93

	A-
	92 – 90

	B+
	89 – 88

	B
	87 – 83

	B-
	82 – 80

	C+
	79 – 78

	C
	77 – 73

	C-
	72 – 70

	F
	69 and below

	Attendance/participation/online participation 
	35%

	Weekly Assignments
	45%

	Final paper
	20%

	
	100%


Library:

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosyu.edu.  Detailed descriptions of online resources are located at http://library.argosyu.edu/misc/onlinedblist.html.
In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosyu.edu/infolit/ 

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the Publication Manual of the American Psychological Association, 5th Edition (2001). Washington DC: American Psychological Association (APA) format.  Please refer to Appendix A in the Publication Manual of the American Psychological Association, 5th Edition  for thesis and paper format.  Students are encouraged to purchase this manual (required in some courses) and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.  
Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  
Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity
Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.a
