Argosy University

COURSE SYLLABUS

B6021

Managerial Accounting


Faculty Information
Faculty Name: Jong H. Lee
Campus: San Francisco Bay Area
Contact Information: (510)435-7383 Cell
Office Hours:  Via Cell phone
Short Faculty Bio:  BA, Sonoma State University, MBA, Golden Gate University, DBA, Argosy University. California Certified Public Accountant
Course description: 
Managerial accounting helps direct the financial activities of managers within the organization and has a strong emphasis on the future direction of the organization.  This course examines the role of managerial accounting as it impacts organizational decision making.  It also reviews the analytical methodologies and performance measurements that are an integral part of the system of financial control within a business. Emphasis is placed on the critical thinking and decision making ability of corporate managers.

Course Pre-requisites:  None

Required Textbook:    
Albright, T.L., Ingram, R., & Hill, J.W. (2006).  Managerial accounting: Information for decisions. (4/e). Thomson South-Western. ISBN: 0-324-22243-2
Technology: Pentium III CPU/ Windows 98; 128MB RAM printer; Microsoft Office; Acrobat (full version); Microsoft Internet Explorer 5.5 (PC), 5.0 (MAC), or Netscape Navigator 4.08; Norton Antivirus.

Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:

1. Communication

1.1. Oral/Written – Present business information orally and in writing using appropriate technology that is concise, clear, organized, supported, and persuasive in a professional manner appropriate to the business context
2. Critical Thinking/Problem Solving

2.1. Critical Thinking – Incorporate and synthesize information, theory, and practice in order to implement appropriate business actions
2.2. Problem Solving/Decision Making – Given a business situation, diagnose the underlying causes of the situation, evaluate possible solutions, and determine and defend appropriate course of action 
2.3. Information Literacy – Access information from a variety of sources, evaluate the credibility of the sources, and apply that information to solve business problems
3. Team

3.1. Leadership – Describe the requirements of team members and leaders to work effectively and creatively in achieving team goals
3.2. Collaboration – Collect, categorize, and consider the views of all stakeholders
4. Ethics
4.1. Ethics – Identify the ethical principles related to personal and corporate behavior in specific business situations and explains the potential consequences
5. Diversity

5.1. Diversity – Identify the impact of both cultural and economic factors on the modern enterprise and explain the potential consequences
6. Analysis/Application 
6.1. Applied Technology – Select and defend business technology solutions to typical business problems
6.2. Integration – Describe the interrelationship of the functional business areas of statistics, accounting, finance, marketing, operations, and strategy within the context of specific organizational goals
Course Objectives:

1. Evaluate the role of managerial accounting in planning and control. (Program Outcomes: 1.1, 2.1, 2.2, 2.3, & 4.1)
2. Examine the various ways managerial accounting systems support decision making. (Program Outcomes: 1.1, 2.1, 2.2, 2.3, & 4.1)
3. Compare and contrast activity based costing with standard costing techniques. (Program Outcomes: 1.1, 2.1, 2.2, & 2.3)
4. Demonstrate the ability to calculate break even points, contribution margins, and perform Cost Volume Pricing analysis (Program Outcomes: 1.1, 2.1, 2.2, 2.3)
5. Apply and analyze the organizational and financial elements of a successful budgeting process. (Program Outcomes: 1.1, 2.1, 2.2, 2.3 & 4.1)
6. Describe the concept and utility of variance analysis and its effect on managerial decision making. (Program Outcomes: 1.1 & 2.1)

7. Describe the theoretical framework for behavior within organizations including the concepts of decentralized organizations; performance measurement using ROI, and the value of implementing the concept of a balance scorecard Program. (Outcome(s): 1.1, 2.1, 2.2, & 2.3)
8. Select and defend technological solutions to a managerial accounting problem. (Program Outcomes: 2.1, 2.2, 6.1)
9. Apply the theories of tuff cut, total quality management, and the theory of constraints to the “New competitive environment”.
(Program outcomes: 1.1, 2.1, & 2.3) 
Students: Each module has two assignments except for the Module Number 8. You are responsible to submit only one for each module and the remaining one will be discussed in the classroom. The Module 8 is your final project. 

Assignment Table

	Module
	Module Topics
	Readings
	Assignments

	1
	· Introduction to Managerial Accounting
· The role of managerial accounting in planning and 

     control
· Interactions among accounting, marketing, and operations
· The scope of managerial accounting


	Textbook: Chapter 1; Management Accounting systems for accounting and management decisions.
	· Read and analyze a case study based on accounting and planning decisions.  P1-4
· Read and analyze a case study related to ethics and managerial accounting. In Class P1-1

	2
	· How manufacturing costs flow through and accounting system
· Managerial accounting systems to support decision making
	Textbook: chapter 2

Cost categories and flow
	· Research topics related to: (1) cost flows in an accounting system ;( 2) just in time manufacturing; (3) product versus period classification; (4) value chain; (5) proactively controlling costs using target costing; (6) conversion costs.  Provide a cited summary of three of the five topics. In Class

	3
	· The reasons for cost allocation
· The problems with volume-based allocation

· Activity-based costing
	Textbook: chapter 5
Cost allocation and activity-based management
	· Complete Problems related to a conceptual design of an Activity-based costing system. P5-5
· Read and critically comment on one case study related to Activity-based costing versus traditional cost allocation. In Class P5-3


	4
	· Cost behavior
· Contribution margin and the variable-costing income statement

· Cost-volume-profit analysis

· Variable and Absorption costing: A comparison
	Textbook chapter 7 Analyzing Cost Behavior
	· Submit responses to problems related to cost behavior and changes in activity levels; cost-volume-profit analysis; contribution margin; break even analysis; comparing variable with absorption costing. P7-1
· Read and critically comment on one case study related to relevant costs associated with product pruning decisions. In Class P7-5

	5
	· Transaction and Budget systems compared
· The master budget
· Cash budget

· Developing a sound budgeting culture

· Behavioral concerns in budgeting
	Textbook chapter 8
Planning Business Activities
	· Submit responses to problems related to preparing a master budget; developing a positive budget culture; implementing and monitoring individual departmental budgets. P8-1
· Working in an assigned team prepare a team response to a case study related to the use of the budget process as a performance evaluation technique.  Your response should be at least 3 pages in length. In Class P8-3


	6
	· Limitations of traditional variance analysis
· Quality cost concepts
· Taguchi’s quality loss function
	Textbook chapter 9
Cost variances and quality management
	· Complete problems related to; costs variances for direct labor and direct materials; the taguchi cost function; quality cost analysis; P 9-8
· Read and critically comment on one case study related to establishing a standard cost accounting system In Class P 9-5

	7
	· Theoretical framework for behavior within organizations
· Management of decentralized organizations
· Performance evaluation using ROI
· The balanced scorecard approach
	Textbook chapter 10
Managing multi-divisional organizations
	· Complete problems related to; ROI as a measurement of performance; the potential negative effect of divisional transfer pricing. P10-4
· Read and critically comment on one case study related to the evolution and current utilization of the balanced scorecard as a performance measurement technique. In Class P10-8

	8
	· The new competitive environment
· Tuff cut: total quality management

· The theory of constraints
	Textbook chapter 11
Improving Operational Performance


	· Research , read and write a 2 page critique on a current  article dealing with  TQM
· Research, read and write a 2 page critique on an article that explores  the concept of TOC

· Write a 3 page paper that explains the difference between strategic and operational decisions and how accounting information supports each of these decisions.


Grading Criteria


Grading Scale









Grading requirements

	A
	100 – 93

	A-
	92 – 90

	B+
	89 – 88

	B
	87 – 83

	B-
	82 – 80

	C+
	79 – 78

	C
	77 – 73

	C-
	72 – 70

	F
	79 and below

	Attendance/participation
	25%

	Weekly Assignments
	20%

	Final paper
	35%

	Optional
	10%

	Optional
	10%

	
	100%


Library:

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosyu.edu.  Detailed descriptions of online resources are located at http://library.argosyu.edu/misc/onlinedblist.html.
In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosyu.edu/infolit/ 
Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the Publication Manual of the American Psychological Association, 5th Edition (2001). Washington DC: American Psychological Association (APA) format.  Please refer to Appendix A in the Publication Manual of the American Psychological Association, 5th Edition  for thesis and paper format.  Students are encouraged to purchase this manual (required in some courses) and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.  
Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  
Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity
Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.

